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Thursday 9th April, 2026

0643 Sunrise Earth The Sun

Toilets Dropped off at Blackwood Blackwood Scout Camp Toilet Hire Company/W&S

1400 HHMT/Admin Arrive at Blackwood Blackwood Scout Camp HHMT/Admin Team

Setup of HQ/Admin Building Headquarters HHMT/Admin Team

Starlink Setup and Wifi Operational HQ Comms Team

Hoadley Hide Hotline Active HQ Comms Team/Admin

1500 Radio Shack Open Radio Shack Comms Team

Radio Sign Out Commences Radio Shack Comms Team

Service Leader Sign in Open HQ Admin

Infrastructure Team Briefing HQ Infrastructure Team

Setup Road Signage Main road/entry gate Sites Team

Setup of VOC Facilities VOC Works & Services/VOC Team
Setup of gear for Thursday Entertainment VOC Entertainment Team

Rogaining Markers to be placed in Forest Forest Rogaining Team/Sites Team
Setup of First Aid Tent and Welfare Space Blackwood Scout Camp Wellbeing Team

Repeater Trailer in Place & Operational Blackwood Scout Camp Comms Team

1700 Setup Shuttle Bus Pickup Area at Ballan Ballan Station Transport Team

1700 Setup of Check in Rec Hall Admin Team

Setup of Uniform Bank Rec Hall Admin Team

Setup of Pack Inspection Rec Hall VST

1715 Shuttle Bus Arrives at Ballan Station Ballan Station Transport Team

1730 First Aid Team Available Rec Hall First Aid Team

Welfare Team Available Rec Hall Welfare Team

Rogaining Points in Place Forest Rogaining Team/Sites Team
Venturer Check in Ready to Open Rec Hall Admin Team

Uniform Bank Ready Rec Hall Admin Team

Participant Pack Inspection Ready Rec Hall VST

VOC Ready for Venturers to arrive & Check in Main VOC VOC Team
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1745 1st Shuttle Bus Departs Ballan Station Ballan Station Transport Team

1800 2x Service Leaders waiting to meet bus Blackwood Bus Stop Transport Team

All Dinner at Blackwood (BYO) Blackwood Scout Camp All

1805 Sunset Earth The Sun

1810 1st Shuttle Bus Arrives at Blackwood Blackwood Bus Stop Transport Team

1820 Shuttle Bus Departs Blackwood for Ballan Blackwood Bus Stop Transport Team

1845 2nd Shuttle Bus Arrives at Ballan Station Ballan Station Transport Team

1900 2nd Shuttle Bus Departs Ballan for Blackwood Ballan Station Transport Team

1925 2nd Shuttle Arrives at Blackwood Bus Stop Blackwood Bus Stop Transport Team

2130 Venturer Check-in Closes Rec Hall Admin Team

Packdown of Check-in Area Rec Hall Admin Team

Venturer Welcome and Event Briefing Main VOC HHMT/VOC Team

2200 Entertainment Concludes Main VOC Entertainment Team

Lights Out in VOC Main VOC VOC Team
2230 Service Leaders Thursday Night Briefing Rec Hall HHMT
2300 Admin Closed HQ Admin Team

Radio Shack Closed Radio Shack Comms Team

Friday 10th April, 2026

0644 Sunrise Earth Sun

0700 Venturers wake up call Main VOC VOC Team

All Venturers to packup tents

0730 Admin Open HQ Admin Team

Breakfast Open for Service Leaders Kitchen Catering Team

Radio Shack Open Radio Shack Comms Team

Rogaining Activity Site Setup Rogaining Site Rogaining Team

0800 VOC Check-out Opens Main VOC VOC Team

Rogaining Activity Ready to Start Rogaining Site Rogaining Team

0830 VOC Check-out Closes Main VOC VOC Team

Rogaining Activity Briefing Rogaining Site Rogaining Team

Trailer Toilets in Place in Forest Forest Works & Services Team

Breakfast Closed for Service Leaders Kitchen Catering Team

Service Leaders Patrolling Forest Forest Rogaining Team

0900 Rogaining Release time Rogaining Site Rogaining Team

Continue Setup of Main VOC Main VOC VOC Team / W&S

Setup of Survival VOC Survival VOC Survival Team

1230 Lunch Open for Service Leaders Kitchen Catering Team
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Lunch Delivery for Adults on Activities Forest Catering Team/Admin

1300 Rogaining Activity Concludes Forest Rogaining Team
Return Rogaining Score sheets to admin HQ Rogaining Team

Commence Rogaining Packup Forest Rogaining Team

Mini Pioneering Challenge Ready to Start Main VOC Pioneering Team

Mini Survival Experience Ready to Start Survival VOC Survival Team

Trailer Toilets to be moved to Survival VOC Forest Works & Services Team

1330 Mini Pioneering Challenge Commences Main VOC Pioneering Team
Mini Survival Experience Commences Survival VOC Survival Team

Lunch Closed for Service Leaders Kitchen Catering Team

1430 Walkpoints to be Placed in Forest Forest Works & Services Team

1515 Mini Pioneering Challenge Concludes Main VOC Pioneering Team

Mini Survival Experience Concludes Survival VOC Survival Team

Patrols move to their Main Bushcraft Activity

1530 Pioneering VOC Check-in Open Main VOC Pioneering Team

Survival VOC Check-in Open Survival VOC Survival Team

1730 Pioneering Activity wraps up

Pioneering Patrols to setup tents

1830 Meal Assesments Commence VOC Assessment/VOC

1930 Meal Assesments Conclude VOC Assessment/VOC

2000 Night Entertainment Commences VOC Entertainment Team

Stunt Packs collated, give to Radio Team HQ Admin Team

2100 Friday Night Service Leader Briefing Rec Hall HHMT/All Service Leaders

2200 Night Entertainment Concludes VOC Entertainment Team

Lights out in VOC VOC VOC Team

Ice Pickup call made and allocated Admin Building W&S Team

2230 Wellbeing Debrief with HHMT HQ HHMT/Wellbeing Teams

2300 Admin Closed HQ Admin Team

Radio Shack Closed Radio Shack Comms Team

Saturday 11th April, 2026

0630 Ice Pickup if required Works & Services Team

0645 Sunrise Earth Sun
0700 Venturer Wakeup Commences VOC VOC Team

Breakfast Open for Service Leaders Kitchen Catering Team

Radio & Assessment Pack Sign Out Opens Radio Shack Radio Team

Event Repeater Operational Repeater Site Radio Team

Stunt Teams Commence Setup Stunt Sites Stunt Teams
0730 VOC Check-out Opens Main VOC VOC Team

Check Walkpoints are in Place Forest Sites Team

0830 Stunts Open Stunt Sites Stunt Teams

Breakfast Closed for Service Leaders Kitchen Catering Team
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0900 VOC Check-out Closes Main VOC VOC Team

1230 Lunch Open for Service Leaders Kitchen Catering Team

Lunch Delivery to Catered Adults on Stunts Stunt Sites Catering Team

1330 Lunch Closed for Service Leaders Kitchen Catering Team

1600 Stunts Close Stunt Sites Stunt Teams

VOC Entry Opens Main VOC VOC Team

Venturers to fill in Best Stunt Voting Form Main VOC VOC Team
1630 Return Stunt Radios & Assessment Sheets Radio Shack Stunt Teams

1700 VOC Entry Closes VOC VOC Team

Confirm Setup of Walkpoints for Sunday Forest Sites Team

Saturday Night Service Leaders Briefing HQ HHMT/All Service Leaders

Start Collating Assessment Packs HQ HHMT

Print Individual Certificates & OAS Statements HQ Assessment Team

1730 Setup of Night Activity Blackwood Scout Camp Night Market Team
1800 Dinner Served to all on site Blackwood Scout Camp Catering Team

1803 Sunset Earth Sun
1900 Night Activities commence Blackwood Scout Camp Theme Team/VOC Team

Dessert/Supper Served as part of Craft Services VOC Catering

2100 Night Activity Concludes VOC Theme Team/VOC Team

Night Entertainment Commences VOC Entertainment Team
2200 Ice Pickup call made and allocated Admin Building W&S Team

2230 Night Entertainment Concludes VOC Entertainment Team

Lights Out VOC VOC Team
2230 First aid debrief with HHMT First Aid HHMT/First Aid

Radio Shack Closes Radio Shack Radio Team

Admin Closes Admin Building Admin Team

Sunday 12th April, 2025

0300 Daylight Savings ends All Site Everyone

0630 Ice Pickup if required Works & Services Team

0645 Sunrise Earth Sun
0700 Venturer Wakeup Commences VOC VOC Team

Breakfast Open for Service Leaders Kitchen Catering Team

Radio & Assessment Pack Sign Out Opens Radio Shack Comms Team

Event Repeater Operational Repeater Site Radio Team

Stunt Teams Commence Setup Stunt Sites Stunt Teams
0730 VOC Check-out Opens Main VOC VOC Team

Check Walkpoints are in Place Forest Sites Team

0830 Stunts Open Stunt Sites Stunt Teams

Breakfast Closed for Service Leaders Kitchen Catering Team
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0900 VOC Check-out Closes Blackwood Scout Camp VOC Team
Commence Bump out of site Blackwood Scout Camp Works & Services/All

1130 Walkpoints Closed Sites Team

1200 Setup of parade site commences Parade Ground HHMT/W&S/Entertainment

Setup of Uniform Bank Parade Ground Admin

1230 Staff Lunch Served (HQ & VOC teams) Catering Area HHMT/VOC Staff

Stunts close Stunt Sites Stunt Teams

Crunch Numbers and finalise scoring HQ Assessment

Uniform bank opens Parade Ground Uniform Bank Team

Venturers to eat Lunch Parade Ground Venturers

Print Final Team Standings HQ Assessment

1300 Scores finalised & Pennants allocated & Labelled HQ

Yellow Patrol packs final additions

1330 All Venturers at Parade site Parade Ground Venturers

Yellow Patrol Packs in box ready for parade

Final Parade starts Parade Ground HHMT/All

1415 Final Parade ends Parade Ground HHMT/All

1415 1st Bus ready at Blackwood

1st Bus group departs parade to walk to bus

15 mins allowed walking to bus

15 mins allowed loading of bus

1445 1st Bus Departs Blackwood

30 mins allowed travel

1515 1st Bus arrives at Ballan

15 mins allowed to unload, Train in 27 mins

1530 2nd Bus Departs Ballan

30 mins allowed travel

1542 1st Bus - connecting Train Departs Ballan

1600 2nd Bus Arrives at Blackwood

15 mins allowed loading of bus

1615 2nd Bus departs Blackwood

30 mins allowed travel

1645 2nd Bus arrives at Ballan

17 mins allowed to unload and board train

1702 2nd Bus - connecting Train Departs Ballan


